HLC Leadership Team Meeting
February 2, 2017
8:00 a.m. -9:30 a.m.

Agenda

Navigating the evidence—Jo

Review of our HLC monitoring issues—David
e The “Met with Concern” areas

e What we’ve done so far

e What we still need to do

. Questions and observations from the readings?

e Leadership Team Handbook (especially the Criteria & Assumed Practices and the
Pathways for Reaffirmation)

e Criterion sections of the 2014-15 Self Study

Next meeting: Thursday, March 9, 8:00am, President’s Conference Room

e A closer look at Criteria One and Five

e Reading Assignment — Review HLC Documentation including the Initial Feedback
Report, the follow-up reports we submitted, and the response to our follow-up reports
(these files will be sent to the Team electronically).



